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Virtual Competition to Collaboration

It's competition... it's collaboration... don't look now, it's both! Our Virtual Competition to
Collaboration is classic team building at it's best.

Also known as The Big Info Swap, teams are assigned to breakout rooms and provided with an
exciting challenge to master independently through a process of continuous improvement. At the
halfway point - here comes the twist! - teams are paired together and tasked with sharing best
practices to aid each other in beating the best result established by each team in Round One.

SUCCESS

This sharing of best practices and exchange of information transforms the participants from
competitors... to collaborators! They are now rooting for one another and focusing on how each
success is shared by the company at large.

Shift the perspective. Change the narrative. Push and encourage one another to be the best they
can be, for the good of all.

The Team Experience:

+ Prior to the event, participants are provided with a welcome letter which includes what to expect and the list of items they will
need to have on hand for the big day

+ Event kickoff begins with a fun and effective group opening activity

* The group will be broken into teams and sent out to breakout groups, where our facilitator will give them their individual
instructions for the task at hand

- At the halfway point, the entire group is brought back into the main room and informed of a surprise twist where teams assigned
a different challenge in Round One are now paired up for Round Two

+ Information is shared between them in an effort to position each other to not only meet but exceed their best score

+ Each team is only successful if the team they are paired with in Round Two beats their Round One score

- Program finale includes a comprehensive full team debrief where teams discuss their experiences during the program and how
they may carry these learnings back into the workplace

Virtual programs are delivered via Zoom. If you prefer a different platform, we are happy to accommodate, if at all possible.

A creative charitable donation can be added to all of our virtual programs - ask us how!

Event Details Event Outcomes What's Included
& Group Size: 10 to 100+ o Communication is Key Pricing varies deper.u?ing upon
the number of participants and
(O Program Length: 1-1.5 hours O BuildTrust includes professional facilitation,
@ Setting: Virtual o Performance & Continuous program design, and all production
Improvement coordination.
‘ Physicality: Low O Leadership
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The success of your event is our top priority. To ensure a positive outcome, program modifications may be made based on variables
such as group size, space limitations, timeframe, etc.
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